Min031407
City Of Taylor Mill

COMMISSION MEETING

March 14, 2007
The meeting was called to order at 7:00 pm.  Commissioner Haake gave the invocation, followed by the Pledge of Allegiance.  The City Clerk called the roll.

Commissioner Bell

Here

Commissioner Haake         
Here

Mayor Kreimborg             
Absent  
Commissioner Murray
Here 
Commissioner Reis

Here
Commissioner Bell made a motion to accept the minutes from the March 2, 2007 Special Meeting as submitted.  Commissioner Reis made a second.  All Commissioners were in favor.









MOTION CARRIED

GUESTS 

Mark Barnett, our NKAPC Representative gave an update on the Kenton County Planning Commission Board.  He stated that the board has been working on; approving the comprehensive plan for Kenton County, updating model zoning ordinances, and subdivision regulations.  Mr. Barnett was recently re-appointed to a four year term representing Taylor Mill with the NKAPC and will periodically update our Commission on the board’s activities and rulings.
Frank Oden, Police Chaplin and N.E.A.T. member, spoke on behalf of the 14 N.E.A.T. members present to offer their support for our Police Department and to ask the Commission to act quickly in filling the vacancies for police officers.  Over the past three months our department has lost 3 officers to other Northern Kentucky communities due to salary issues.  They expressed concern with morale and officers being over worked, due to being short staffed.  Ms. Bailey responded by saying that losing employees due to salaries became an issue in December when we lost employees from both police and fire department.   We compare employee salaries to communities of our size and they are reviewed at budget time each year.  We are equally concerned about the sudden loss of employees, and have hired 2 new police officers and anticipate hiring a third officer in the coming weeks.
LEGISLATION

UNFINISHED BUSINESS
Gary Sweeney, architect with CDS & Associates asked the Commission to finalize their decision on lighting for the community center.  They had previously discussed installing florescent lighting and/or recessed “can” lighting.  Ms. Bailey recommended installing both types of lighting in all rooms to provide a choice of lighting to renters.  It was also decided to place the lighting on dimmer switches to better control the volume of light.
Commissioner Bell suggested eliminating the ceiling fans that are located throughout the Community Center.  He questioned the need for them with the installation of both types of lighting and the proper heating and cooling units to sufficiently heat and cool the center.  After a brief discussion, all Commissioners were in favor of removing all of the ceiling fans.

City Engineer Dave Emerick gave an update on the Reidlin Road street repair.  The slips are in two locations of Reidlin Road, an upper and a lower slip, Theilen & Associates group has been gathering information and performing borings.  However, the slip at the lower end is so severe that they were unable to perform borings on that section.  Mr. Emerick stated that they should have the needed data in two weeks and will be able to present alternatives and repair solutions.
Ms. Bailey gave an update on the Land Use Study.  She reported McKenna & Associates have been hired to write the text amendment for the Land Use Study.  Things are progressing nicely and it is anticipated that the project will be completed by July 31, 2007.
Dave Emerick addressed the Sanitary Sewer System problems at Park Place Community Center.  When the house was originally built the sewer lines and system were not constructed properly.  The grade and depth of the lines installed did not meet the required specifications, causing lines to freeze and break.  As a result, we have recently discovered that raw sewage is seeping.  There are two options to correct this problem.  
1. A Gravity System.  The estimated costs are $65,000, which would include 400 ft. of an 8” sanitary main, 200 ft. of a 6” lateral line from Park Place to the main.

2. The construction of a Pump Station.  The estimated costs are $85,000 with on going maintenance costs.  Additionally, a pump station would generate noise, odors, and it would require the construction of an access road. 
Mr. Emerick recommended taking care of the problem with the gravity system.  Preliminary plans have been approved by the Northern Kentucky Sanitation District, and they have agreed to accept the new main.  Unfortunately, they are not able to offer any financial assistance at this time.  We are currently looking for a grant or a low interest government loan for this project.  Commissioner Bell made a motion to move forward with option #1 the Gravity System, with the caveat that we apply for a grant for this project next year.  Commissioner Murray made a second.  The City Clerk called the roll.
Commissioner Bell

Yes

Commissioner Murray
Yes

Commissioner Haake

Yes

Commissioner Reis

Yes









MOTION CARRIED

NEW BUSINESS

Ms. Bailey announced that the City of Erlanger is currently working on a proposal to offer police and fire dispatching services to cities in Northern Kentucky.  They are asking cities that are interested in receiving information to send a “letter of interest”.  This letter is in no way binding nor will commit us to contract with them for their services.  At this time not enough information is available for us to begin a comparison study.  Submitting a letter would only inform the City of Erlanger that we would like to receive and review their services package.  Commissioner Bell made a motion to submit a “letter of interest” to the City of Erlanger concerning their police and fire dispatching services.  Commissioner Murray made a second.  The City Clerk called the roll.
Commissioner Bell

Yes

Commissioner Murray
Yes

Commissioner Haake

Yes

Commissioner Reis

Yes









MOTION CARRIED


The Taylor Mill Elementary P.T.O. has submitted a letter requesting to borrow tables for an event at their school.  Ms. Bailey stated that they had borrowed 6’ tables belonging to the Recreation Committee in the past without any problems.  Commissioner Haake made a motion to allow Taylor Mill Elementary to borrow our tables.  Commissioner Murray made a second.  The City Clerk called the roll.
Commissioner Haake

Yes

Commissioner Murray
Yes

Commissioner Bell

Yes

Commissioner Reis

Yes









MOTION CARRIED

BUILDING & ZONING 
DEPARTMENT REPORTS

CITY ADMINISTRATOR – Ms. Bailey reported that the 50th Anniversary 2007 Activity Guides have been mailed to each residence in the city.  The week of March 19th through the 23rd has been declared “Spring Cleaning Week”.  All City departments and employees will be cleaning; desks, offices, garages, storage areas, files, and records management.  She encouraged residents to make it a Spring Cleaning week also. 
Ms. Bailey asked Mr. Emerick to report on the progress of the sidewalk project.  Mr. Emerick stated that he had met with the Kentucky Department of Transportation (KDOT) to review the plans of the project.  The next step is to finalize the plans and encroachment permits.  The estimated construction cost for the sidewalk installation from the park to Wolf Road range from $150,000 to $180,000, an additional $75,000 would extend the sidewalk from Wolf Road to 5542 Taylor Mill Road.  There has been no schedule for advertising for the project.
ADMINISTRATION – Mr. Robke reported we are receiving very positive feedback and comments regarding the 50th Anniversary Activity Guides.  Residents are calling and stopping by our offices with rave reviews.  Our office has been processing record numbers of passport applications.
ENGINEERING – No report.
FINANCE – Commissioner Haake reported that revenues are at 95%, while expenditures are at 60%.  
FIRE – Chief Halpin reported that they have been working on a new F.E.M.A. grant application, and the new N.I.M.S. certification.
LEGAL COUNSEL – No report.
MAINTENANCE – Commissioner Bell commended Mr. Roden for the design and workmanship of the 50th Anniversary wooden signs that have been placed in the Commission room and at the intersection of Taylor Mill and Old Taylor Mill 
Roads (North).  Mr. Roden reported that the Maintenance Department has been working at Park Place Community Center charged with the demolition project.  They have been trying to work on filling pot holes throughout the city, and he asks that residents call the City Building to report pot holes that need to be addressed.
PARKS & RECREATION – Ms. Griffith reported that our annual Easter Egg Hunt will be held on Saturday, March 31st at 1:00 p.m. at Pride Park.
POLICE – Commissioner Reis thanked the member of N.E.A.T. for their support.  Chief Knauf announced that our police department has started working toward achieving and receiving National Accredidation.  Their goal for completion is 24 months.  Currently our department has State Accredidation.
There being no further business, Commissioner Reis made a motion to adjourn.  Commissioner Murray made a second.  The meeting adjourned at 8:33 p.m.  

___________________________________________
Mayor Pro Tem Haake
ATTEST:  _________________________________
DATE:      _________________________________
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